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MANAGEMENT FOUNDATION STANDARDS 

Over the years, each of the Education Partner Groups has provided leadership 

professional development for its members. It has been proven that effective 

leadership can have a significant impact on improving student success.  The 

Ministry of Education and Child Care undertook consultation with the     

Partner Groups starting as far back as 2022 to explore how leaders in the K-12 

system felt about their roles. The result of that consultation was that while 

leaders possessed advanced leadership skills and practical experience, they 

felt they would be more effective leaders if they had had some specific train-

ing on how to manage in the K-12 system.   

The Ministry determined that what is lacking is a system-wide approach to: 

 Enable equity of access to training across a diverse province 

 Ensure leaders feel prepared and supported when they step into a new 

role 

 Ensure the leadership workforce is representative of BC’s population 

This led the Ministry to implement management foundation training for 

leaders to ensure they have the knowledge and competencies they need to 

create the conditions for student success.  From that work, these six training 

modules of the Management Foundation Standards were developed to      

provide leaders with the necessary on-the-ground management skills to be 

more effective leaders.  

The British Columbia Association of School Business Officials is pleased to  

announce the 8th cohort of its long-standing Leadership Development Series and 

invite members and non-members to enrol in the Program.  This unique        

professional development opportunity will immerse you in four comprehensive 

sessions over the next year designed to equip you with essential skills in leader-

ship and management. Throughout the program, you will engage in two full 

days of in-person learning per session, starting with a session in May 2025, in 

conjunction with the BCASBO AGM and Conference.  The following in-person 

sessions will be in held Whistler in August, Vancouver in November and in Vic-

toria in spring 2026 (exact dates to be determined).  Between the in-person    

sessions there will be regular virtual check-ins with the program facilitators to 

provide additional learning.  



WHY REGISTER? 

As part of the cohort, you'll collaborate 

with the same group of like-minded    

professionals, creating a network of    

support and shared growth.  

 

Participants will also gain practical 

knowledge through sessions such as; 

 building a positive team culture 

 managing difficult conversations, and 

  navigating public engagement.  

 

Throughout the sessions, you’ll also hear 

from guest speakers, including experts 

from the Ministry of Education and Child 

Care, BCASBO, BCSSA, BCSTA, and 

BCPSEA.  

MANAGEMENT FOUNDATION STANDARDS 

Each of the K-12 Education Partner Associations (BCSSA, BCSTA and 

BCPVPA) have been working on developing these training modules within 

their associations.  At the BCASBO Fall Conference in November 2024 the 

Management Foundation Standards were introduced.  Suzanne Hoffman 

and Trevor Davies of the BCSTA did a breakout session for prospective 

BCASBO members and the  response from participants was favourable to 

attend future meetings.  Linda Beddouche of the Ministry of Education and 

Child Care did a plenary session for all BCASBO members and provided the 

historical context and provincial vision for the  Management Foundation 

Standards.  

BCASBO is committed to aligning with the other provincial organizations, 

using the six training modules to support a coordinated, system wide      

approach, to support the overall objectives for student growth, achievement 

and equity of outcomes. 
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The Leadership Development Series has always been fortunate to have skilled and knowledgeable facilitators and coaches to    

support the participants in their learning.  That is again true for the 8th cohort of the Series.  The main facilitator is Suzanne 

Hoffman, recently retired from the CEO position at BCSTA.  Before her role there, Suzanne served as Superintendent of Schools 

in Vancouver and Langley, and between those two Superintendencies she served in the Ministry of Education and Child Care as 

the Province’s Chief Education Officer.  Assisting Suzanne in the facilitator’s role is Gina Niccoli-Moen, recently retired          

Superintendent of Schools in the Burnaby School District.   

Learning is enhanced when people can work in smaller groups that are led by experienced leaders in the K-12 education system.  

Enhancing the facilitation provided by Suzanne and Gina, this 8th cohort of the Leadership Development Series will benefit 

from the knowledge and experience of these team or tables coaches: 

 Julia Leiterman – Secretary Treasurer in School District 45 (West Vancouver) 

 Jason Sandquist – Secretary Treasurer in School District 79 (Cowichan Valley) 

 Ray Velestuk – Secretary Treasurer in School District 36 (Surrey) 

 Flavia Coughlan – Secretary Treasurer in School District 39 (Vancouver) 

David Green, Executive Director of BCASBO will also be involved at some of the sessions, assisting the facilitators and coaches.

  

PROGRAM  SUPPORT 

PROGRAM STRUCTURE 

The six training modules will be delivered through the four in-person, two day sessions.  The program for each session will be 

developed in chronological order with a detailed program for the first session being developed first.  This will be made    

available to the participants at least a month ahead of the session, but the main components of the learning are outlined   

below.  The programs for each of the subsequent sessions will evolve from the cumulative learning of the previous sessions. 

 

Session 1:  May 20th and 21st 2025 

A) May 20th—Introductory session – Start at 11:00 a.m. 

B) Foundation Management Standard Module 1:  Governance 

I. Legislation, boards of education, Robert’s Rules, School Act, 

II. Governance versus Operations 

C) Introduce Module 3:  Working with People 

I. Culture and team building 

II. Current Trends in Community Engagement 

D) For the 6:30 dinner session on May 20th, Trevor Davies, CEO of BCSTA will share what the BCSTA is    

      currently working on with the six modules. 

 

 Part of session one on May 21st will involve two program items from the BCASBO AGM and Conference: 

 

 8:30—10:15 Plenary session on the Future of Community Engagement and Current Trends presented by 

Catherine Rockandel 

 1:15—2:15 Attend the BCASBO Association’s AGM 

 

 

Session 2:  August 12th and 13th, 2025 at the Fairmont Chateau Whistler 
A) Module 3:  Working with People 

I. Difficult conversations, ADEI, BCPSEA, relations with First Nations 

II. Content from one of the partner organizations will be invited to share their work at the session in 

Whistler.  
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Session 3:  November 28th and 29th 2025 at the Westin Bayshore Vancouver 

A) Module 4:  Evidence informed decision making 

  i) Ethics Session with Mike McKay 

 B)   Module 5: Planning for Impact 

 

Session 4:  Spring 2026 (Date and Location to be determined) 
 A) Module 6:  Financial and Resource Management 

 

NOTE: Module 2: Relations with First Nations (Module 2) will be woven into all of the 

modules. 

PROGRAM STRUCTURE continued…. 

BCASBO    
#208  1118 Homer Street, 
Vancouver, BC V6B 6L5 
(604) 901-2132 Office 
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For further information or to register contact David Green, Executive Director 

Email: executivedirector@bcasbo.ca  

Office: 604-901- 2132 Cell: 250-741-7582 

LEADERSHIP PROGRAM SIZE and COST 

BCASBO Members $3,000             Non BCASBO Members $3,700 

 

The number of participants in the 8th cohort of the Leadership Development Series will be limited to 30 and will be enrolled on 
a first come first basis, with initial priority being offered to an existing waitlist. Participants will be advised on how to enrol by 
contacting the Association’s Executive Director at executivedirector@bcasbo.ca 

 

For each session a travel subsidy of up to $250 per participant will be available for those staying at the conference hotel. 

 

For participants who have registered for both the Leadership Series and the AGM and Conference, a rebate of $150 will be    
provided to compensate for the inclusion of two conference program items in the Leadership Series program. 

 

For participants who have registered for both the Leadership Series and the AGM and Conference, and who must change     
already booked travel plans to attend the start of the first session in Penticton, BCASBO will cover those costs upon             
submission of receipts to the Executive Director. 

 

For participants who have registered for both the Leadership Series and the AGM and Conference, and whose already booked 

hotel reservations need to be changed, BCASBO will work with the hotel to make the necessary changes. BCASBO will also 

cover the cost of a hotel room for May 19, 2025, if that is necessary. 
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