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Modular: What is 1t?

A Built from smaller units& Y2 Rdzf S & ¢
A TypesVolumetric and Prefabricated panels

A Factoryfabricated off-site using standard
dimensions

A Each module includeStructure, Servicesand
Finishes
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Modular: Why Modular?

Time Savings:
A Up to 30% faster project /MODULAR CONSTRUCTION SCHEDULE \
timeline

A Off-site construction minimizes Design Permits & Site Development Off-Site P :
operation disruptions : o . '
P p Eng. Approvals & Foundations Construction (R TS0 Saved |
| |
| I
Off-Site Construction S :
Safety:

A Reduces orsite activity
A Minimizes safety risks for SITE BUILT CONSTRUCTION SCHEDULE

occupants and workers
Design Permits & Site Development Building Building
ng. Approvals & Foundations Construction Constru




Modular: Why Modular?

Reduced Labour
A Increased efficiency

Waste Reduction
A Promotes recycling and sustainable
practices




Modular: Pros vs Cons

_____ Pros_ Cons

Same durability as traditional construction Limited sizes due to transportation constraints

|deal for fasttrack projects Accurate dimension verification required for
proper site alignment

Weather independent production Deposit required before finished product arrives
at site

Protected offsite environment prevents mold
issues

Faster, more predictable schedules
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Process Overview

Project Initiation and Leadership
Timeline and Deliverables
Coordination and Communication

Capacity and Disruption Goals

o o Do P I»

Integration with Academic Schedule
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Project Phases

Pre-Design =%

Schematic
Design
(SD)

->

Construction
=% Documentation
(CD)



S

Pre-Design Coordination O

. : Schedule
Site Assessment Utility Integration |:| Coordination
il
Construction
Phasing
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Schematic DesighSite Conditions

Parcel Boundaries

SD

Lynn Fripps
Elementary Existing
Building

Portables



Schematic DesighSite Conditions

Parcel Boundaries

Proposed New
Addition

SD

Lynn Fripps
Elementary Existing
Building

Portables



Schematic DesighSite Conditions

Existing South Exi
Staircase

SD




Procurement ‘ ‘
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Design Developmenit Initial Renders

[
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Design Developmentt Plan

Rirsian

New Addition
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Key Plan
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Design Development Vertical Circulation
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Design Developmenf Entrances
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Design Developmenit Classrooms
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Design Developmenft Washrooms

Te [ at ?
| |
l |
| |

=
ot

o
o

1
L
L = i we
- i
3 3 = E

"
cuioon
=
=

Og
°'-‘
@._
@. -
@.
Q-

Groupe Etude

om . Architecture
Group Study



Design Developmeni Offices
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CD

Construction Documents

A Design is complete at this

stage

A Focus on efficiency and

accuracy for construction

phase




Final Design

A Design has been refined to
YSSG GKS Of ASyidQa
requirements.
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Colour& Material Choices

A Takes inspiration from Lynn
Fripps Elementary crest

A Seamlessly blend new
addition into existing school
environment



Collaborative Framework

-

Responsibility Matrix
Developed

Improved accuracy

Accountability and
Communication
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25-02-05 - Lynn Fripps - Tender Schedule

L ]
|Task Name % Complete Duration Start Finish 2nd Quarter 3rd Quarter
la Apr £ Jul

CM RFP Close 0 days Mon 11/18/24  Mon 11/18/24
Building Permit Issued Odays  Thu 2/20/25 Thu 2/20/25
L] Madular Production Starts Odays  Thu 2/27/25 Thu 2/27/25
Site Prep Complete Odays  Fri3/28/25 Fri3/28/25
ro e C a r u First Floor Modular Delivery Odays  Wed 5/7/25 Wed 5/7/25
7 Second Floor Modular Delivery Odays  Tue7/8/25 Tue 7/8/25

Substantial Completion Odays  Fri8/1/25 Fri 8/1/25
Occupancy Odays  Tue 8/19/25 Tue 8/19/25

0%
[PRECONSTRUCTION -DESIGN (7% 147 doys Mon 2028724 /30125
FrocumevenT v o e iz s Rl
. Civil Tender Period 0% 10days Thu 2/6/25 Mon 2/24/25 — 0%
A Deve|0p overall pro Ject schedule CiTendet eviow nd Avrd % adam Teeassis  Fams Lo

Production - 12 weeks 0% 78days  Thu 2/27/25 Wed 6/18/25 1
CONSTRUCTION 131 days|Fri 2/7/25 Tue 8/19/25
Gdays  Tue 2/11/25 Fri2f21/25 —0%.
15days  Fri2/7/25 Tue 3/4/25 —ﬁ
8days  Wed 3/5/25 Fri3/14/25
10days  Mon 3/17/25 Fri 3/28/25
Sdays  Mon3/31/25  Friafa/2s
14days Mon3/31/25  Thu4/17/25
12days  Sat 3/15/25 Sun 3/30/25
Sdays  Thu5/1/25 Wed 5/7/25
Sdays  Fri5/23/25 Thu 5/29/25
Sdays  Wed 7/2/25 Tue 7/8/25
60days Thu 5/8/25 Fri8f1/25
Odays  Fri8/1/25 Fri8f1/25
1day Tue 8/5/25 Tue 8/5/25
9days  Tue 8/5/25 Fri 8/15/25
2days  Mon 8/18/25 Tue 8/19/25

Mobilize - Set up Fencing and Construction Area

A Prepare Procurement documents for the modular i i

Excavation
H Civil Connections
supplier Th e

Spring Break - For Info Only

Phase 2 - First Floor Modular Delivery incl, transport
Concrete perimeter mini curb on top of foundation wall
E b Phase 3 - Second Floor Modular Delivery incl. transport

Manage Su bmittal & RFI process T

Inspections
Deficiencies

FEERIREIRIREREER

Occupancy

Page 1

A Phased Tendering to award site works early
School District
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Subconsultants Modular
Supplier




Construction Management
Concurrent Dellve ry Modules are fabricated offsite.

b

I
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|

Groupe Etude 1 1 1 1 1
om. Architecture Site preparation, foundations & services are installed.
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