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We Help BC School Districts Improve:

• Financial integrity

• Governance & compliance

• Internal audit & risk management

• Cybersecurity & system modernization

• Process efficiency & organizational capacity

Our Work With School Districts Include:

• Supporting internal audit, risk management, 

compliance reviews, operational risk, and 

technology advisory work.

Who We Are 
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Recent News on BC School Districts 

PART 1 – BC SCHOOL DISTRICT TRENDS
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What School Districts Are Telling Us

Common themes:

PART 1 – BC SCHOOL DISTRICT TRENDS

 “Our processes are too manual.”

 “We don’t have time to review everything.”

 “Process around school-level documentation are not well 
defined.”

 “We’re always reacting to Ministry audits.”

 “Our systems don’t talk to each other.”

 “We need better oversight, but we lack capacity. We are  
asked to do more with less.”
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Trends Affecting BC School Districts

BC school districts are navigating:

PART 1 – BC SCHOOL DISTRICT TRENDS

 Funding volatility

 Ability to hiring more people

 Need for modernization (ERP automation)

 Growing concerns about cybersecurity, student data 

privacy, and records management

 Evolving Ministry Compliance Requirements



Ministry Compliance Audit Outcomes (2023/2024)

Top 5 Most Common Issues

1) Attendance Issues (23)

2) Special Education Documentation (18)

3) Course Claim / FTE Errors (14) 

4) Alternate Education Compliance Issues (12)

5) WEX Gaps and Missing Documentations (11)

PART 1 – BC SCHOOL DISTRICT TRENDS

Source Data: Ministry of Education and Child Care Website

Other Recurring Themes

1) BAA Course Approval Issues (9)

2) Missing Indigenous Service Evidence (8)

3) Adult Funding Eligibility Issues (8)

4) Missing Diagnostic Evidence for Special Education Categories (7)

5) Missing Parent/Guardian Residency Documentation (6)
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SD36 Internal Audit: Mandate & Approach

School-Level Financial 

and Operational 

Audits

Process ReviewsMinistry Compliance 

Reviews

Follow-up & 

Remediation

Advisory Services with 

Learning Services, HR, 

IT, Finance

PART 2 – FINANCE & COMPLIANCE CHALLENGES

Ariko’s team focuses on:
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What is Internal Audit? 

Internal Audit is the organization’s watchdog.

PART 2 – FINANCE & COMPLIANCE CHALLENGES

Objective and Independent Insight
Internal audit provides unbiased evaluations while 
remaining an integral part of the school organization.

Risk-Based Approach
Auditors focus on high-priority risks to ensure critical 
school processes are secure and effective.

Process Review and Recommendations
Internal audit reviews processes for consistency, tests 
controls, and provides actionable recommendations for 
improvement and accountability.

In a school district context, Internal Audit 
activities can include (but are not limited to):

Assessing Risks and Controls
Auditors evaluate risks and review control 
systems across school departments to spot 
and address potential issues.

Reviewing Processes for Compliance
Internal audits check if school processes are 
reliable and comply with established policies 
and procedures.

Testing Controls and Giving 
Recommendations
Auditors test if controls work as intended and 
provide practical suggestions for improvement 
and accountability.
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Internal Audit Drives Value

Internal audit drives value

PART 2 – FINANCE & COMPLIANCE CHALLENGES

Why it matters to school districts
 Providing independent and objective assurance

 Helping organizations focus on key risks

 Strengthening controls, governance, and 
accountability

 Enhancing process efficiency and consistency

 Supporting compliance with policies, standards, and 
regulations

 Offering practical recommendations for 
improvement

 Giving leaders clear insight to make informed 
decisions

 Supports responsible use of public funds

 Helps maintain consistent practices across 
schools and departments

 Reduces the risk of funding issues or 
compliance gaps

 Strengthens transparency and trust with 
Boards, the Ministry, and the community

 Helps small teams manage risk without 
adding extra burden

 Provides early insight so districts can prevent 
issues rather than fix them later
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Examples of Challenges Seen Across Districts 
– Operational Control Gaps

PART 2 – FINANCE & COMPLIANCE CHALLENGES

Segregation of Duties
Limited staffing means the same person may collect, record, and reconcile 
funds — increasing risk. 

Procurement and PCard Oversight
P-Card and purchasing transactions are not reviewed consistently, leading to 
gaps in compliance.

Contract and Vendor Management
Contracts and vendor files are often incomplete or inconsistent, creating 
oversight and value-for-money risks. 

School-Based Cash Handling
Cash is handled differently across schools, resulting in inconsistent 
safeguards and higher exposure to errors or loss.

Technology Team Capacity
Technology teams often have limited capacity to address IT controls and 
cyber risks, creating vulnerabilities in system access, security monitoring, and 
incident response.
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Examples of Challenges Seen Across Districts 
– School Audits

PART 2 – FINANCE & COMPLIANCE CHALLENGES

Effective School Audit EssentialsCommon Areas for Improvement

 Bank reconciliations

 Cheque disbursements

 Financial document review

 Approval evidence

 Segregation of duties

 Documentation consistency

Determine Audit Coverage 

with Risk-based Selection 

Criteria 

Structured Audit Timeline

Standard Audit Checklist 
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Ariko’s Perspective: What We Consistently See Across School Sites

Typical issues:

 Heavy reliance on manual spreadsheets and processes

 Segregation of duties

 Documentation is heavily paper based and stored in 
multiple places

 Data privacy concerns, including how student records are 
stored and accessed

 Document-retention policies not consistently reviewed or 
updated

 Limited training time and materials for new staff

 Volume of evidence too large for one team to review

PART 2 – FINANCE & COMPLIANCE CHALLENGES
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Why Technology Modernization Is Now a Finance Issue

Automated Workflows 

(AP, Payroll, Purchasing)

Integrated Systems 

(Finance, HR, Payroll)

Accurate Financial 

Data

Better Reporting for 

Funding & Cost 

Allocation

Stronger Controls for 

Cyber Risk & Access 

Management

PART 3 - TECHNOLOGY, CYBER & ERP TRANSFORMATION

Technology is no longer an IT discussion — it’s a finance discussion

DISTRICT NEEDS
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ERP Readiness

PART 3 - TECHNOLOGY, CYBER & ERP TRANSFORMATION

What Districts Must Decide Before Selecting a System

Change Management and Governance

Effective change management and strong governance help staff adapt and 
ensure vendor accountability during ERP implementation.

Data Quality and Ownership

Districts should ensure accurate data and clear data ownership for a successful 
ERP migration and reliable operations.

Security and Access Controls

Implementing robust security and role-based access controls protects sensitive 
information and maintains system integrity.

System Integration Planning

Careful integration with HR, Payroll, and MyEd systems guarantees seamless 
operation and data flow across platforms.
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Cybersecurity & IT Risk

PART 3 - TECHNOLOGY, CYBER & ERP TRANSFORMATION

Weak Password & Identity Management Limited logging or Monitoring

Outdated or Unsupported Systems Siloed IT Governance

No Disaster Recovery Testing Increasing Ransomware Incidents

Key Themes From District Cyber Reviews:

Districts need a roadmap that connects IT Risk, Finance Controls, and Business Continuity.
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zStart with a simplified ERM approach
Incorporate lessons learned from 

Ministry audit findings

Align review processes with best 

practices
Clarify IT roles, responsibilities, and 

capacity

Document district-level processes 

and SOPs
Conduct focused cyber assessments

Key Takeaways

Working Smarter With Limited Staff & Budget

PART 4 – PRACTICAL APPROACH
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Strengthening Governance & Compliance 

MNP Supports Districts With:

 Internal Audit Outsourcing / Co-sourcing 

 School Audit Programs

 Enterprise Risk Management (ERM) & District Risk Planning

 Compliance & Readiness Reviews 

 Operational & Financial Process Reviews

 Policy &  SOP Review and Updates 

 Digital Transformation & System Modernization 

 Cybersecurity, Privacy & Data Protection Advisory Services

PART 4 – PRACTICAL APPROACH



Questions?
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Thank You!


