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The ARC Initiative

Andy Canty, Director of Cybersecurity Services
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Working together to manage cybersecurity risk  
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• ARC Initiative Overview

• Budgeting and Planning

• We Love Frameworks

• Who Is Doing What Exactly?

• Unique Support Approach

• What’s Happening When?

• In Closing
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ARC (Assessment of Risk Controls)
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ARC (Assessment of Risk Controls)

Standardized cyber risk management

 Measurable approach

Budgeting and planning

 Prioritized roadmap with costs understood

Proactive issue identification

 ARC will build your Cyber Risk Register

Collaboration and shared understanding

 Tech and Senior Leadership aligned
- 4 -



Budgeting and Planning
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Budget forecasting

Objective, comparable data over subjective 
estimates 

Prioritized roadmaps

Allocate funds to the highest-risk areas first

Compliance and audit readiness

Align spending with measurable risk reduction
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Less Guesswork



We  Frameworks
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Measuring What Matters to Protect What Counts

• Structured guidelines - a blueprint

• A common language with risks already identified

• Expert, tried and tested methodology

• Actionable steps
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Why Use a Cybersecurity Framework?
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Program Frameworks

Governance, risk management, strategic alignment 

 NIST CSF, ISO 27001

Control Frameworks

Technical actions to secure systems

 CIS Controls, NIST 800-53
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Program vs Control Frameworks
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Strategic Governance

NIST CSF aligns efforts with organizational goals

Tactical Implementation

CIS Controls provide actionable steps that IT can follow

Complimentary Approach

Together, they ensure cybersecurity initiatives are well-
planned and properly executed for resilience
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Make strategy work



Who Is Doing What Exactly?
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Heads of IT 

They oversee the technical CIS Controls assessment 
preparing the ground for NIST CSF

Secretary Treasurers

You lead the NIST CSF assessment emphasizing 
strategic risk management and governance

Focused Education completes the team

We develop the ARC platform, the questionnaires, the 
dashboards, and our expert team supports the work
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A Team Effort
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Practical and contextual learning – it means more

Builds internal capacity and develops 
knowledgeable personnel to sustain and advance 
your cyber risk initiatives
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Training Through Assessment



Unique Support Approach
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Post Assessment Support

• Guided remediation process

• Expert advice and resources

• Collaborative project groups

• Measurable improvements
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What’s Happening When?
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ARC Project Timeline



In Closing
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You are not alone. We are safer together

Thank you for your time

Any questions?

Andy Canty acanty@focusedresources.ca
Cybersecurity Services cybersecurity@focusedresources.ca 
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