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Introducing 
the ERM 
Guide & 
Toolkit

Session Objectives – Today we’ll cover:
▪ ERM landscape for small and medium sized 

school districts in BC
▪Overview of the ERM Guide & Toolkit 

materials
▪ Available support post-conference
▪ Plan to move forward
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ERM Landscape: 
Findings from October 2025 Survey 
▪ 76% responded from small (16) and medium (13) sized districts

Response Count

Not yet, but, we plan to in the next 1-3 years 13

Yes, we have informal or ad hoc risk practices 10

Yes, we have a formal ERM Framework 9

No, and no current plans 6

Has your current organization implemented any 
form of risk management?

How familiar are you with Enterprise Risk Management?

Response Count
Familiar (e.g. I've looked into it and may have tried to 
implement) 15
Somewhat familiar (e.g. I've heard of it but don't see the 
difference) 12
Very familiar (e.g. I've used this approach either in this 
organization or at a previous one) 8

Not familiar at all (e.g. I've never heard of it or looked into it) 2
Expert (e.g. I've formal training in ERM and I have experience 
implementing mature ERM processes either in this 
organization or at a previoius one) 1
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ERM Landscape: 
Findings from October 2025 Survey 
▪Q. What are the biggest barriers to implementing ERM ?

Response Count

Time 15

Budget/funding 3
Familiarity of ERM, its application and its 
benefits 2

Knowledge, skills or training opportunities 2
Support, interest or awareness at the 
Board and/or senior leadership level(s) 1

Perceived complexity 1
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➢ time! we have no one assigned and there is a degree of skepticism on 
the part of educators, so I wonder if part of the resource might be an 
introduction for novices and/ or something for BCSSA

➢ We completed an ERM several years ago - the challenge is finding the 
time to keep it current.  The importance is understood, but it feels 
less urgent than day to day operational work.

➢ Looking forward to any tools which could help streamline the process.

➢ lack of capacity; other higher priorities came first

➢ I'm skeptical of risk management as a separate process and see it as 
something that should be embedded in everything we do. I am wary that 
having it as a separate process would lead to a document that sits on 
the shelf and isn't meaningfully used.



ERM Landscape: 
Findings from October 2025 Survey 
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Which of the following would be most helpful? 

Response Count

Templates (ERM framework, Risk Register, etc.) 10

Step-by-step implementation roadmap 8
Integration of ERM with strategic planning & 
decision-making 4

Change management tips 4

Definitions and key concepts 2

Which modes of supplementary support would be most 
helpful to adopt/implement an ERM program?

Response Count

Live webinar or workshop 15

Pre-recorded webinar 3

Community of Practice / Forum (facilitated) 2

One-on-one coaching 2

Peer learning group (no facilitator) 1



ERM Guide & Tool Kit for Small & Medium 
sized School Districts in BC

Partnership with 
Focused 

Education 
Resources, 

BCASBO, and 
Upside Solutions 

Inc.

Supports 
direction from the 
Province to have 
an ERM program

Bespoke support 
for small and 

medium sized 
districts to 

introduce or 
refresh their ERM 

practices

Phase 1 guide & 
toolkit designed 

to emphasize 
components of 
ERM that add 

value to existing 
processes 

Post-conference 
support keeps 

implementation 
pragmatic and 

focused on 
people and 
outcomes
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ERM Guide & Toolkit 
Specific to BC School Districts
Supports compliance with:
▪ Framework for Enhancing Student Learning (FESL)
▪ School Act (RSBC 1996, c. 412)
▪ Public Sector Accounting and Reporting Standards
▪ BC Ministry of Education and Child Care reporting requirements

Aligns with OAG recommendations and MoF directives 

Upholds the fundamental principles outlined in ISO:31000:2018 and the COSO ERM Framework: 
▪ Integration
▪ Governance accountability
▪ Continuous improvement
▪ Proportionality to resources
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ERM Guide & Toolkit  (Phase 1)

▪ ERM Implementation Guide for 
Small and Medium-Sized BC 
School Districts

▪ Toolkit: Templates with sample 
text and examples

▪ Follow-up support:
▪ 1:1 discussion
▪ Materials available online
▪ Webinar(s)
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Implementation 
Guide

ERM 
Framework

Risk Register

Risk Action 
Plan

Risk 
Assessment

Presenting & 
Reporting
(Phase 2)



The ERM Guide

• Companion document to using the 
ERM Framework and other sample 
templates in the Toolkit

• Provides context for ERM and 
components of the Toolkit

• Offers considerations for districts 
looking for an incremental, 
embedded approach for ERM
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The Guide is 
a companion 
to the 
Framework
▪ The Framework is what we do

▪ The Guide suggests how to do it

▪ Toolkit has sample templates to 
make it easier
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The ERM Framework

• Templates with Sample Text
• ERM Framework Template can be adopted 

as your district's ERM policy document
• Defines roles, risk cycle, reporting
• Foundation for governance and oversight

Placeholder for images of the 
Framework and other templatesPlaceholder for images of the 

Framework and other templates

www.upsidesolutions.ca



Governance & Roles

• Board: approves the ERM Framework, 
reviews key risks

• Superintendent and Secretary-Treasurer: 
joint ERM sponsors

• Secretary-Treasurer or Delegate: 
accountable for implementation

• Department Leads: ”Risk Owners” that 
already manage risk
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District Goals as ERM Context

Key considerations: 
• Risk is uncertainty that may impact achieving 

goals/objectives
• Forward-looking

Practical approach:
• ERM is scalable and starts with strategic and 

compliance goals
• Framework provides space for local goals
• Risks assessed in relation to what matters most
• Keeps ERM relevant and focused
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Developing Risk Appetite (Simplified)

Key considerations:

• Opportunity to engage board/leadership with a 
pragmatic outcome

Practical approach:

• Plain-language, linked to goals

• Clarify at a high-level where to be cautious vs flexible

• Reviewed with planning/budget cycle

• Guides consistent decision-making across 
departments
• Determines when risks need treatment

• Can be developed by leadership, approved by Board

www.upsidesolutions.ca



Risk Categories & Risk Owners

Key considerations:
• Organize risks by drivers (not symptoms)
• Clarify accountability (Risk Owners)
• Support reporting and decision-making

Practical approach:
• Risk Ownership isn’t a new responsibility
• Align accountability with your district’s 

organizational chart
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ERM Cycle (Scaled)

Key considerations & 
practical approach
Integrate into existing:
• Processes
• Formal meetings, and 
• Business cycles

Context 
setting Identify risks Assess & 

prioritize Treat key risks Monitor & 
report

Continuous 
improvement
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Context for setting and improving ERM are 
largely based on creating and maintaining:
• Governance & Roles
• District Goals
• Risk Appetite
• Risk Categories



Context 
setting Identify risks Assess & 

prioritize Treat key risks Monitor & 
report

Continuous 
improvement

Step 1: Risk Identification
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Tool: Sample Risk Register Template



Context 
setting Identify risks Assess & 

prioritize Treat key risks Monitor & 
report

Continuous 
improvement

Step 2: Risk Assessment & Prioritization
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Step 2: Risk Assessment & Prioritization
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Step 3: Risk Action Plans
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Context 
setting Identify risks Assess & 

prioritize
Treat key 

risks
Monitor & 

report
Continuous 

improvement



Steps 4–5: Monitoring & Reporting
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Tool: Sample Risk Register Template

Context 
setting Identify risks Assess & 

prioritize
Treat key 

risks
Monitor & 

report
Continuous 

improvement



Recap
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Implementation 
Guide

ERM 
Framework

Risk Register

Risk Action 
Plan

Risk 
Assessment

Presenting & 
Reporting
(Phase 2)

Phase 1
▪ ERM Guide & Toolkit available online
▪ 1:1 Support by appointment
▪ Follow-up Webinar

Phase 2
▪ Evolution of Phase 1 materials
▪ Guide/templates for presenting & 

reporting



Nicole@upsidesolutions.ca

www.focusedresources.cawww.bcasbo.ca

Chat 1:1 – 
Book a 
time in 
December

Nicole@upsidesolutions.ca

Access the 
Guide & 
Toolkit online

www.focusedresources.ca

www.bcasbo.ca

Attend a virtual workshop in 
the new year

Stay tuned for 
an invitation!

How could you 
introduce ERM in 

your district?

We’re here to 
help!
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mailto:Nicole@upsidesolutions.ca
http://www.focusedresources.ca/
http://www.bcasbo.ca/


Thank you!
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