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History
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1987: Teaching Profession Act

1998: First round of full scope bargaining for the BCTF (all local 
bargaining)

1992: Commission of Inquiry into the Public Service and Public 
Sector

1993: Public Sector Employers Act and the Public Sector 
Employers’ Council (PSEC) created

1994: Public Education Labour Relations Act (PELRA) 

1998: First round of provincial collective bargaining



BCPSEA’s mandate

Act as the accredited bargaining agent for members

Assist PSEC in carrying out its objectives and strategic directions

Foster consultation between BCPSEA and members

Coordinate amongst members:

collective bargaining 
objectives

compensation for 
employees not 

subject to collective 
agreements

benefit administration
human resource 

practices
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How we are governed
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• 7 trustees elected by geographic region

• 4 government appointees

BCPSEA Board of Directors

• Represent their board of education:

• AGM and additional general meetings (voting)

• Events

• Understanding mandate and role

• Understanding conflict of interest

• Distribute communications

• Bring issues/feedback to BCPSEA

60 BCPSEA Trustee Representatives



Current BCPSEA Board

▪ Eve Flynn Vancouver-Island Coastal Region &  BCPSEA Chair

▪ Shirley Wilson Fraser Valley Region & BCPSEA Vice Chair

▪ Dawn Lang Kootenay-Boundary Region

▪ Donna Sargent Metro Region

▪ Linda Martens Northern Interior Region

▪ Margaret Warcup Northwest Region

▪ Rob Zandee Thompson-Okanagan Region

▪ John Davison President and CEO, PSEC-Secretariat

▪ Ken Dawson Executive Director, PSEC-Secretariat

▪ Cloë Nicholls ADM, Ministry of Education and Child Care

▪ Flavia Coughlan Secretary Treasurer, Vancouver School Board
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What we do
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Bargaining

7



Bargaining Structure

8

Teachers

1 provincial 

Collective Agreement

(+ 60 local sub-agreements)

1 Adult Educators collective agreement 

with Vancouver School Board

Support Staff

1 voluntary 

Provincial Framework Agreement

69 local Collective Agreements

All 71 collective agreements for the K-12 sector 

expired June 30, 2025.



Timeline

November 4, 2024

•Local Teacher Tables 
Opened

February 28, 2025

•Local Teacher Tables 
Closed

March 2025

•Teacher Provincial 
Bargaining Opened

•Support Staff 
Framework 
Agreement Opened

•Local Support Staff 
Tables Opened

June 30, 2025

•June 30 - All 
Collective 
Agreements Expired 
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Bargaining 

continues



Technical Bargaining Advisory 
Committee 
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JOB TITLE REGION

Secretary Treasurer Thompson-Okanagan

Secretary Treasurer/CFO Vancouver Island-Coastal

Director, Human Resources Thompson-Okanagan

Director, Employee & Labour Relations Metro

Trustee Fraser Valley

Director of Human Resources Vancouver Island-Coastal

Trustee Thompson-Okanagan

Principal Metro

Assistant Superintendent Vancouver Island-Coastal

Assistant Superintendent Kootenay-Boundary

Executive Director, Employee Services Metro

Secretary-Treasurer Vancouver Island-Coastal

Assistant Superintendent Fraser Valley

Human Resources Manager Kootenay-Boundary

Associate Superintendent, Human Resources Thompson-Okanagan

Superintendent Northwest

Executive Director, Human Resources Vancouver Island Coastal

Assistant Superintendent Fraser Valley

Secretary-Treasurer Vancouver Island-Coastal

District Principal of Early Learning and Childcare Northwest

Superintendent/CEO Northern Interior



Teacher Provincial Bargaining 
Table Team

ROLE

Lead Negotiator (Executive Director, Strategic Negotiations, BCPSEA)

BCPSEA Bargaining Team Member (Director, Strategic Negotiations)

BCPSEA Bargaining Team Member (Director, Labour Relations)

BCPSEA Notetaker/Document Manager (Coordinator, Strategic Negotiations)

PSEC-Secretariat Representative (Executive Director)

Ministry of Education and Child Care Representative (Senior Director)

BCPSEA Trustee Director Representative

2 Senior HR Representatives from School Districts (rotating)

3 Superintendent Representatives (rotating)

2 Secretary Treasurer Representatives (rotating)

CEO, BCPSEA (EX OFFICIO)
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Provincial Teacher Bargaining 
Update
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Successes

Where we are at



Support Staff 
Provincial Framework Agreement
Table Team
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ROLE

Lead Negotiator (Executive Director, Strategic Negotiations, BCPSEA)

BCPSEA Bargaining Team Member (Director, Strategic Negotiations)

Bargaining Team Member (Executive Director, OLRC)

BCPSEA Notetaker/Document Manager (Coordinator, Strategic Negotiations)

PSEC-Secretariat Representative (Executive Director)

2 BCPSEA Trustee Director Representatives (rotating)

CEO, BCPSEA (EX OFFICIO)



Provincial Support Staff 
Bargaining Update
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Successes

Where we are at



Labour Relations
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District Liaisons Team
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Alissa Perry 

23 Central Okanagan 

36 Surrey 

39 Vancouver 

43 Coquitlam 

93 Conseil scolaire francophone 

Amanda Garand 

5 Southeast Kootenay 

6 Rocky Mountain 

8 Kootenay Lake 

20 Kootenay-Columbia 

27 Cariboo-Chilcotin 

28 Quesnel 

33 Chilliwack 

34 Abbotsford 

Brad den 
Ouden 

35 Langley 

37 Delta 

38 Richmond 

40 New Westminster 

41 Burnaby 

42 Maple Ridge-Pitt Meadows 

44 North Vancouver 

45 West Vancouver 

Marne Jensen 

61 Greater Victoria 

62 Sooke 

63 Saanich 

64 Gulf Islands 

68 Nanaimo-Ladysmith 

69 Qualicum 

70 Pacific Rim 

71 Comox Valley 

72 Campbell River 

79 Cowichan Valley 

84 Vancouver Island West 

85 Vancouver Island North 
 

Stephanie Loo 
(on maternity leave 

starting December 8, 
2025) 

Bailey 
Blencowe 

(December 8, 2025 to 
January 30, 2026) 

46 Sunshine Coast 

47 qathet 

48 Sea to Sky 

67 Okanagan Skaha 

73 Kamloops-Thompson 

75 Mission 

78 Fraser-Cascade 

83 North Okanagan-Shuswap 

Stephanie Low 

49 Central Coast 

50 Haida Gwaii 

52 Prince Rupert 

54 Bulkley Valley 

57 Prince George 

59 Peace River South 

60 Peace River North 

81 Fort Nelson 

82 Coast Mountains 

87 Stikine 

91 Nechako Lakes 

92 Nisga'a 

Tammy 
Sowinski 

10 Arrow Lakes 

19 Revelstoke 

22 Vernon 

51 Boundary 

53 Okanagan Similkameen 

58 Nicola-Similkameen 

74 Gold Trail 
 



Ongoing work

▪ Sector engagement

▪ 1:1 Discussions with SD LR Leads

▪ LR Connection Calls

▪ Initiatives

▪ K-12 Investigator Roster

▪ Northern Labour Relations Service (draft proposal)

▪ Resources

▪ TCAAM, Professional Boundaries, Investigating 

Misconduct
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Exempt staff services
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Exempt Compensation Working Group Work

▪ Market Review

 Feedback complete

▪ Review of vehicle allowances

o Update to align with provincial amounts

o Fair, transparent and consistent process

▪ Principal and Vice Principal Regional Salary Models

o Identified challenges 

o Subcommittee working on how to address the 

challenges
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Market Review Next Steps
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Salary survey preparation

School districts and external organizations complete salary survey

List of internal and external comparators sent for review by each 
school district

Review results

Communicate results



2025 Exempt Salary Increases

▪ Message from PSEC to put increases on hold until 

bargaining complete

▪ PSEC will provide direction on:
▪ Aging exempt salary scales

▪ Funding exempt increases

▪ Will communicate to SD as soon as we have any 

updates.
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Oncore – Professional learning courses
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Oncore – Upcoming courses
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Course – Live virtual delivery Dates

Investigating employee misconduct November 27-28, 2025

May 13-14, 2026

Investigating allegations of 

harassment

December 10-11, 2025

April 29-30, 2026

Building resilient workplace 

interactions

January 13, 2026

Making the right hire 

Grievances, disputes and the 

collective agreement

February 19, 2026

February 25-26, 2026

Facilitating workplace conflict 

conversations

April 14, 2026



Oncore – On-demand courses
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Oncore Courses

Writing Investigation Reports for Misconduct - NEW

BCPSEA and Me

Disability Management: An introduction

Effective health & safety committees

Productive workplace interactions

Understanding the duty to accommodate

Understanding the grievance process



Make a Future
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Project updates
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• Teacher certification

• Immigration

• Job search

Internationally 
educated 
teacher 
website

▪ Marketing

▪ Concierge service

▪ Launch September 2025

▪ 25 referrals to 16 districts

▪ 5 hires

French 
teacher project



Ongoing support
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Career fairs

18 in person and virtual

Information sessions

51 sessions

16 specifically for Education 
Assistants



Recruitment resource library

▪ Available in our Sector Portal

▪ Guides:

o Hiring Manager Recruitment Guide 

o Embedding DEI Recruitment Guide

o Onboarding Guide

o Reference Check Guides 

▪ Over 20 recruitment templates for interviews, job descriptions, job 
postings, offer letter email, etc.

▪ A database of more than100 behavioural interview questions 

▪ Forms: reference check forms, and onboarding checklists 

▪ New added this fall:

o Stay interview guide and template 
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BCPSEA: Strategic planning - update
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BCPSEA AGM 2026

▪ January 29, 2026

▪ AGM 2026 is a virtual meeting

▪ Deadline for resolutions: December 1, 2025

▪ Elections to BCPSEA Board of Directors:

▪ Northern Interior Region (vacancy)

▪ Metro Region

▪ Deadline for early nominations: December 1, 2025
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Questions?
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