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Land acknowledgement

We would like to acknowledge this session is being held on the 
traditional and unceded territory of Syilx Okanagan People.

Our work is spread across the homelands of thousands of First Nations 
peoples in what is currently known as British Columbia. All participants 
are encouraged to reflect, acknowledge and honour, in your own way 
the First Nations’ land on that you live, work and play.



Introductions
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PEBT and PBC

Alison Coelho, Trust Secretary

John Trieu, Consultant

Marcell Szlavy, PBC Account Executive



Agenda

• PEBT Update
• Orientation and Training Modules

• Resources
• PEBT Toolkits
• Administration/ADMINnet update
• Q&A



PEBT Update



PEBT Update
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Purpose
To support members 
through their disability 
and deliver quality 
health benefits and 
services 

Vision
Excellence in 
benefit delivery for 
member health and 
wellbeing

Values
Member Focused,
Do What’s Right,
Work Together,
Accountable

3 areas of focus for strategic initiatives:

1. Operational Excellence

2. Member Health and Wellbeing

3. Engagement



Operational 
Excellence
Developing a culture of 
continuous improvement 
and efficient delivery 
model without 
compromising quality of 
services for Members

Member Health 
and Wellbeing

Supporting overall health 
of all participants and 

ensuring PEBT programs 
continue to meet the needs 

of Members

Stakeholder Engagement
Leveraging opportunities to increase exposure 

of the PEBT with key stakeholders and 
improve awareness through effective and 

frequent use of communication tools

Supporting overall health 
of all participants and 

ensuring PEBT              
programs continue to 

meet the needs of 
members

Developing a culture of 
continuous improvement 

and efficient delivery 
model while maintaining 

quality of services
 for members

Engagement
Leveraging opportunities to increase exposure 

of the PEBT with key partners and improve 
awareness through effective use of 

communication tools

Our Vision
Excellence in benefit 
delivery for member 

health and well-being

Member Health 
and Wellbeing

Operational 
Excellence

Strategic Objectives
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Strategic Initiatives

Objective Short-Term Initiatives

1. Governance Manual
2. Core LTD funding registrar
3. Optimizing Core LTD cashflow

1. Create collaborative plan to improve RTW outcomes
2. Update District JEIS Committee best practices guide
3. Re-introduce annual PEBT/HCMS meeting

1. Review communications strategy to align with strategic plan
2. PEBT learning roadmap
3. Tool kits and communications resource catalogue

1

Operational 
Excellence

2

Member Health 
and Wellbeing

4

Engagement



Orientation and Training 
Modules



PEBT 
Learning 
Roadmap Onboardings, district JEIS meetings, topic-

specific and followed by a facilitated discussion

In meeting training
4

Meet and greet with staff, assessment of current plan 
knowledge and skills, more detailed layered learning 
with the opportunity to ask questions and engage in 

learning techniques to reinforce knowledge

Targeted Orientation (live video or in person)

2

Online 
Resources 

Library

Focus on responsibilities by role, what they are, 
why they matter and how they are done

Skill-building modules

3

Conferences and Regional Meetings
Bi-annual events 5

A 15–20 minute self-directed video for new 
administrators, union representatives, and leaders to 

familiarize themselves with PEBT at a general level.

Joint Orientation (video)

1



PEBT Orientation and Training Modules
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www.pebt.ca
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Training Modules
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PEBT 
Learning 
Roadmap Onboardings, district JEIS meetings, topic-

specific and followed by a facilitated discussion

In meeting training
4

Meet and greet with staff, assessment of current plan 
knowledge and skills, more detailed layered learning 
with the opportunity to ask questions and engage in 

learning techniques to reinforce knowledge

Targeted Orientation (live video or in person)

2

Online 
Resources 

Library

Focus on responsibilities by role, what they are, 
why they matter and how they are done

Skill-building modules

3

Conferences and Regional Meetings
Bi-annual events 5

A 15–20 minute self-directed video for new 
administrators, union representatives, and leaders to 

familiarize themselves with PEBT at a general level.

Joint Orientation (video)

1



Resources



Resources

• *NEW* Semi-Annual 
• PEBT Connect newsletter
• Videos to share with 

members
• Posters
• Email inserts
• Guides

17



LinkedIn 
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We’re on LinkedIn!
• Follow us for information 

and updates
• Like, share and re-post to 

increase awareness of 
PEBT benefits

https://www.linkedin.com/company/public-education-benefits-trust/?viewAsMember=true


Review who has access – send the PEBT updates for additions/deletions
Contact Lori Lofthaug if you need access at lori.Lofthaug@pebt.ca
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SharePoint

PEBT has an administration SharePoint site for sharing information between 
districts and PEBT.

• Use your SharePoint folder to transfer sensitive information to PEBT instead of 
email

• Post your Core LTD Enhancement reimbursement reports
• Post you Medical Monitoring reimbursement reports
• Access most up-to-date administration guides

mailto:lori.Lofthaug@pebt.ca


PEBT Toolkits



JEIS Referral Toolkit
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JEIS Referral Toolkit
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23

Send a District-Specific Absence FAQ (Day 7)
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Send a District-Specific Absence FAQ (Day 7)
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District Check-in by Week 3
Then monthly or as appropriate



Return-To-Work Toolkit
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What We See In Strong RTWs
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Patterns of Successful Returns

1. Clear expectations and alignment

2. Respectful peer culture

3. Early feedback loop



RTW Toolkit
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Four Tools From the RTW Toolkit
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1.  Member RTW Quick Guide

2.  Supervisor RTW Guide

3.  How to Welcome a Co-Worker Back

4.  Member RTW Feedback Template



PBC Administration Update



PBC Upgrades at a Glance
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New Enhancements
• Welcome emails include Policy # and ID

• Digital ID Card

• Digital Member Enrollment 

On the Roadmap
• Termination date by benefit for 

multiple termination reasons

• Fully Digital Student Recertification

• Easier upload for mass salary 
changes

• Additional information regarding 
Life benefit on ADMINnet and 
Member Profile 

• Digital Member Enrollment: Set 
different benefit start dates

• Digital beneficiary updates

Recent Enhancements
• Benefit coverage effective date by benefit

• Termination date by benefit for retirements

• Removal of the 90-day restriction on retroactive 
terminations and transfers

• Allowing reinstatements with a future 
reinstatement effective date



Digital Member Enrollment 
(DME)
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• Earlier this year we hosted a DME launch 
presentation

• While not trying to discourage use, we 
highlighted potential gaps for districts 
(differing benefit start dates) 

• Temperature check: How is (or isn’t) DME 
going for your district? 

• What works? What doesn’t? 
• If you aren’t using it at all: What are the 

barriers? 

• Heading into the Summer may be a great 
time to try it out! 



Digital ID Cards
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• May 2026: Transitioned to a digital-first ID 
card experience 

• Welcome emails now include Member ID and 
Policy details 
• No waiting for cards by mail 
• Reduced administration — no internal card 

distribution required 
• Members can create a Member Profile account as 

soon as coverage is active 

• Digital ID cards available anytime through 
Member Profile or mobile device 

• Apple Wallet and Google Wallet integration 
coming soon 

• Physical ID cards remain available upon 
request 

• Members without an email on file will 
automatically receive a mailed physical 
card 



New Reports on 
ADMINnet
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• Recently added to ADMINnet
• Coverage Summary (by employee) 

earnings, volumes

• Covered Lives by Month and Family 
Category (by line of benefit) totals by 
month



Reports on ADMINnet
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Reports on ADMINnet
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Administration Tips
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Student Recertification

Student Recertification Process:

• The Student recertification letters are sent out by PBC on June 30
th

 

• Members have until September 30
th

 to recertify their Dependent students;

• If recertified, they remain a student until September 30
th

 the following year

• Coverage for any student who does not recertify will be terminated September 30th

• Coverage can be reinstated if a student returns to school or is otherwise found to be eligible

July timeline gives student time to decide if they are returning to school next semester. 
PBC is working to fully digitize this process, making administration more efficient.



Administration Tips
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Overage Dependent Confirmation & Student Recertification: To District or Member?

• Districts may elect to either have these confirmation letters go to the district, or directly to members

• By electing to send these directly to members, your district may benefit from reduced administration

• Districts may elect to have Dependent confirmations go to the district, and Recertifications to members as 
an example

Member Information

• We recommend that during new enrollments districts always try to collect an email

• As a part of regular reminders to members, we encourage an annual checkup on member information such 
as email & beneficiary information



Support Available
• PEBT Admin Reference Materials Guide is available on PEBT’s SharePoint and 

includes: 
• PEBT Supplemental Administration Reference Guide – to used in conjunction with the ADMINnet 

guide: https://pac.bluecross.ca/adminnetguide/ 
• PEBT ADMINnet Q&A
• PEBT Benefits FAQ’s
• Mass Salary Loader
• Core LTD Enhancement Reimbursement Process Guide

• PBC Enrollment Support: enrollment@pac.bluecross.ca

• Jason Franklin at PBC: jfranklin@pac.bluecross.ca 

• PEBT website: www.pebt.ca
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https://pac.bluecross.ca/adminnetguide/
https://www.pebt.ca/frequently-asked-questions/benefits-faqs/
https://www.pebt.ca/frequently-asked-questions/benefits-faqs/
https://www.pebt.ca/pebt-program-benefits/forms/
https://www.pebt.ca/pebt-program-benefits/forms/
https://pebt.sharepoint.com/sites/PEBTAdministration/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPEBTAdministration%2FShared%20Documents%2FReimbursement%20Process%20Guide%20v13%2Epdf&parent=%2Fsites%2FPEBTAdministration%2FShared%20Documents
https://pebt.sharepoint.com/sites/PEBTAdministration/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPEBTAdministration%2FShared%20Documents%2FReimbursement%20Process%20Guide%20v13%2Epdf&parent=%2Fsites%2FPEBTAdministration%2FShared%20Documents
mailto:enrollment@pac.bluecross.ca
mailto:jfranklin@pac.bluecross.ca
http://www.pebt.ca/


Questions



For more information contact: PEBT Office
6222 Willingdon Ave Burnaby BC  V5H 0G3

Phone: 604-292-0288 
Fax: 604-291-1194 
Toll Free: 1-877-585-7328
Web:         www.pebt.ca

http://www.pebt.ca/
http://www.pebt.ca/

