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About This Sample Template
This Guide was developed by the BCASBO ERM Advisory Committee with expert support from Upside ERM Solutions Inc.
Its content draws on the results of the 2025 provincial ERM surveys of school districts, a review of resources provided by the Ministry of Finance, and a review of Office of the Auditor General (OAG) reports related to planning, governance, and risk management.
The goal is to provide a practical, evidence-informed resource that supports small and medium-sized school districts in building practical, sustainable, and scalable risk management practices aligned with their strategic and operational goals.


	About This Template (Delete Before Adopting)

This Sample ERM Board Submission with Dashboard Report Template is part of an ERM Toolkit designed to be lightweight and practical for lean central office teams in small and medium-sized BC school districts. An accompanying ERM Guide provides step-by-step support for the ERM process, including the collection and validation of data to be used in Board reports.

Text appearing in highlighted boxes (like this one) is illustrative to show probable scenarios for small and medium-sized school districts; it flows from the sample data used in the other templates in this ERM Toolkit. Once this Template is customized and adopted by your school district, the sample text should be deleted and replaced with real ERM data specific to your school district.

Using This Template 
This reporting Template synthesizes key ERM data points useful for Board risk oversight and decision-making appropriate to the expectations and authority of a BC public school board. It provides enough structure and detail for Boards and senior leadership to meaningfully participate in an ERM process that is forward-looking without heavy reliance on risk terminology or analytics more suited to management’s purview.

It’s strongly advised that the Board receive an introduction to your school district’s approach to ERM in advance of receiving this submission. Ideally, they would have also had the opportunity to review and approve the ERM framework for your district as well.

Shaded fields indicate where districts should make local decisions to reflect their own governance structures, reporting needs, and capacity.

Although the sample text assumes a typical district, the sample text is only illustrative and not prescriptive. Districts should update the format and content to align with their ERM framework and local context.

Companion ERM Toolkit templates pertinent to adopting and adapting this Sample Board Submission with Dashboard Report Template:

· ERM Framework (specifically the sections on Risk Appetite and Risk Categories)
· ERM Risk Register (specifically the relation of residual risk scores to risk appetite)




Board Submission – Enterprise Risk Management (ERM) Dashboard Report for School District [##]

Reporting Period: Q# 202# 
Submitted by: Superintendent and Secretary-Treasurer 
Date: [dd-mm-yyyy] 
Purpose of Report
The purpose of this report is to provide the Board with a concise, integrated overview of the district’s most significant enterprise-level risks at this time.
This ERM dashboard supports the Board’s governance and oversight role by:
· Highlighting key risks that could affect the achievement of the district’s strategic objectives.
· Demonstrating how management is using the Board’s risk appetite to prioritize and manage risk.
· Identifying where risks are within, approaching, or exceeding the Board’s stated tolerance.
This report is intended to support Board awareness, discussion, and oversight. Day-to-day risk management remains the responsibility of management.
Context: ERM, Strategy, and Risk Appetite
Enterprise Risk Management (ERM) is a structured approach used by management to identify, assess, and manage uncertainties that could affect the district’s ability to achieve its purpose and objectives.	Comment by Nicole Stinson: Note: The ERM Framework includes a glossary with the definitions of ERM and risk. Making reference to the Framework or appending the glossary may be an option to support the Board in refreshing their knowledge of ERM and their unique role.
In our district:
· Risks are identified and assessed in relation to our district’s strategic direction under the Framework for Enhancing Student Learning (FESL).
· The Board’s risk appetite provides guidance on how much risk is acceptable in different areas of the district’s operations. Management uses this guidance to determine which risks require active mitigation and which should be escalated to the Board for awareness or decisions on resource allocation.	Comment by Nicole Stinson: Note: Per the ERM Guide, If your Board has not set risk appetite statements at the time of this submission, refer to direction set by Senior Management. 
· Only the priority risks are brought forward to the Board through this dashboard.	Comment by Nicole Stinson: Note: If your Board is interested in seeing more than the priority risks, consider appending or hyperlinking extracts from the Risk Register.

	Indicator
	Number of Risks
	Trend*

	Total priority risks reported
	3
	→

	Risks within Board risk appetite
	1
	→

	Risks approaching Board risk appetite
	1
	↑

	Risks exceeding Board risk appetite
	1
	↑



*The arrows shown indicate the direction of change in overall risk exposure since the previous reporting period. They signal whether the level of risk management attention required has increased, remained stable, or decreased (they do not reflect performance or progress against a plan.)
Arrow Legend
↑	Increasing: Overall exposure to this type of risk has increased since the last report.
→	Stable: No material change in overall exposure since the last report.
↓	Improving: Overall exposure has decreased, typically due to effective controls or management actions.
Board Risk Appetite – Summary Reference
The Board has indicated a low appetite for risks that could:
· Compromise student safety and well-being
· Result in legal or regulatory non-compliance
· Significantly disrupt continuity of learning or core operations
A moderate appetite exists for risks related to workforce sustainability, infrastructure planning, and innovation, provided those risks are actively managed and monitored.
Management has applied this guidance in determining which risks are included in this report.
	Risk
	Strategic Alignment (FESL)
	Risk Category	Comment by Nicole Stinson: Note: Risk Categories are defined in your ERM Framework. 
	Current Risk Level
	Alignment with Board Risk Appetite
	Trend
	Management Status

	Cybersecurity Incident
	Operational Excellence & Continuity of Learning
	Technology / Operations
	High
	Above Appetite
	Increasing
	Formal Risk Action Plan underway

	Recruitment & Retention Challenges
	Human Capital & Leadership Capacity
	People / Workforce
	Moderate
	Approaching Appetite
	Stable
	Actively monitored

	Deferred Facilities Maintenance
	Safe & Caring Learning Environments
	Infrastructure / Assets
	High
	Within Appetite
	Improving
	Controls effective



Detailed Risk Overview	Comment by Nicole Stinson: Note: This section further describes the risks and the actions sumarized in the previous table.
For readability, they are not highlighted in the manner of the other sample text in this template. All text here is illustrative only.
A. Cybersecurity Incident
Risk Description
There is a risk that a cybersecurity incident could disrupt district operations or compromise sensitive student or staff information, affecting continuity of learning and public confidence.	Comment by Nicole Stinson: Note: best practice is to use the same wording as in your Risk Register and throughout all documents referring to this specific risk.
Strategic Alignment (FESL)
· Operational Excellence
· Continuity of Learning Environments
Current Status
· Overall risk level is assessed as High.
· This risk currently exceeds the Board’s stated tolerance for operational disruption and data protection risks.
Management Response
· Enhanced cybersecurity controls are being implemented
· Incident response procedures are being updated
· Additional staff awareness training is planned
Board Role
· Board awareness that this risk currently exceeds the Board-approved risk appetite; and
· Endorse management to bring forward a resourcing proposal to bring this risk within the Board-approved risk appetite.	Comment by Nicole Stinson: Note: Any specific budget or staffing impacts would be brought forward for Board consideration through the district’s established financial approval processes. The Board's endorsement here adds weight to this future proposal.


B. Recruitment and Retention Challenges
Risk Description
There is a risk that challenges in recruiting and retaining qualified staff could affect program delivery, service continuity, and organizational capacity.
Strategic Alignment (FESL)
· Human Capital
· Leadership and Organizational Capacity
Current Status
· Overall risk level is assessed as Moderate; however, this risk is approaching the Board’s tolerance for workforce-related risks.
Management Response
· Ongoing workforce planning
· Monitoring vacancy and turnover trends
· Use of temporary staffing and shared services where required
Board Role
· Awareness and ongoing oversight. 
· No decisions required at this time.

C. Deferred Facilities Maintenance
Risk Description
There is a risk that deferred maintenance of district facilities could affect the safety and functionality of learning environments if not managed over time.
Strategic Alignment (FESL)
· Safe and Caring Learning Environments
· Stewardship of Public Assets
Current Status
· Overall risk level is assessed as High.
· Risk remains within the Board’s tolerance due to existing controls.
Management Response
· Long-term facilities planning in place
· Preventative maintenance programs ongoing
· Capital priorities monitored regularly
Board Role
· No action required at this time
Summary
Management is actively using the ERM Framework and Board-approved risk appetite to guide risk identification, prioritization, and response.
One risk (Cybersecurity) currently exceeds the Board’s approved risk appetite. Management is requesting the Board’s endorsement to proceed with the development of a detailed management plan to address this elevated risk.
The remaining priority risks are being actively managed and monitored within acceptable tolerance levels.
Next Steps
Subject to Board endorsement, management will:
· Develop a detailed cybersecurity risk response plan, including proposed mitigation actions and resourcing implications; and
· Bring this plan forward for Board consideration through the budget approval process.	Comment by Nicole Stinson: Note: refer to the most pragmatic and expedient process of your District.
Management will continue to monitor all priority risks and will report back to the Board as part of the regular ERM reporting cycle or sooner should risk levels change materially.
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